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Jennifer Jones Austin (JJA) 00:00

| guess the best way to say this is how | guess blessed, | feel in this moment. To be able to
pour my energies into this commission and perhaps you all feel the same as me. The last
week's verdict in the case of Derek Chauvin, the killing of George Floyd. As | thought about it
and | shared some of this, | posted about it. You know, it felt to me like a battle -- you know a
long and hard-fought battle -- that was one, but the war is you know, is still underway and
honestly, the Ma'Khia Bryant, just you know in that Moment actually brought it home all the more
that we for a moment, you know, saw justice in the force served for, for George Floyd but justice
still has yet to be achieved for everyone, and it's just for me. | feel blessed to be able to pour
my energies, my pain, and my hope into this commission, and | hope that you all will, will feel
and find the same, that this is a place where you can bring the concerns that are ever present
on your mind, as it concerns racial injustice in America to the table, and together we can do
some good. So again, this is the second meeting — Good to see you Commissioner Favors,
Favors Daniel, good to see you Favors Daniel. And what we're gonna unpack the charter, some
of the charter in this meeting. We're gonna talk about the Framing for our work but first | just
want to remind everybody of what we did last week, last last week, week and a half ago and for
those in the public who are joining us, the first meeting, during that meeting we introduced the
mission and the mandate of the charter commission, the scope of our work. We talked about,
like put out some initial ideas around framing, which has since been enhanced in conversations
with several of you. We're going to expand upon that today. We also introduced and appointed
our Executive Director Anusha Venkataraman, and the Commissioners had an opportunity to
introduce themselves and share some of their backgrounds and the perspectives, the varied



perspectives, that, that you all bring to the commission. | implore, persons who are joining us
for the first time, to access the last meeting on Youtube and you can possibly also get it by going
to the, the website for the Racial Justice Commission. It's just a good thing to hear from some
of the Commissioners and hear about their experiences, and their walks, and that help inform
this moment and what they bring to these conversations, and ultimately to what will be the
product, the work product of the Commission. We have minutes from the meeting it was, let's
see the meeting the minutes, it was April 19th | guess that was, and all of the Commissioners
should have gotten the minutes. They are posted online, and this is for the public who's joining
us -- they're posted online at www.one.nyc.gov/asset/charter/download/pdf/meetings-hearing/
4-15-21-publicmeeting-minutes.pdf | don't know if there's a chat, maybe we should put that in
the chat for people who are joining us because there's no way in the world anybody caught that,
right? The minutes, we need to review the minutes. I'm trusting that all the Commissioners have
seen the minutes and | will ask for a motion to approve the minutes. A motion to approve.
Thank you. A second? Second. All right, are there any questions or comments, changes?
Alright. Hearing none, by a voice vote, all in favor of the approval of the minutes, please say
aye. Any nays? Alright, the minutes are approved. Alright, so what we're going to do during
this, this public meeting is have a conversation about -- The first, we're going to meet some of
the people who joined us. There are several people who were not on the call in the public
meeting when we first met but they've now joined us as a staff for the Commission and so I'm
going to turn the meeting over to our Executive Director to introduce them and then to walk us
through the agenda.

JJA 05:09

And what | do want to say before | hand things over is you'll be presented with a lot of
information today. As Commissioners and what | want you to feel very comfortable and feel
invited at every turn to do is to jump in and share your thoughts and your perspectives. The first
part of the meeting is, Anusha will speak to in a minute, is going to be looking at the framework
again for our work. As we go through that, jp right in, when we get to the second part of the
meeting where we're going to be looking at the charter and again, Anusha is going to go into
that in more detail. | would ask that you allow for the Presentation to be given in full before
providing feedback. Good deal? Yup, okay. Anusha, please.

Anusha Venkataraman (AV) 06:00

Thank you so much Chair. It's so wonderful to see your faces back here today after our first
meeting, a successful one | think where we got to know you and talk about the mission and
vision as the Commission has been formed. We'll really get deeper into that today, so I'm very
excited to share that updated framework with, with all of you. But first, | wanted to introduce you
to some of the staff that we now have on board since we last had our meeting on the 15th. We
have had four staff members join the Commission so I'm going to introduce each of you. And
you know you can give a little wave, say Hi. First off, our General Counsel, Melanie Ash.
Welcome Melanie! We have our Deputy Chief of Staff, Tashawn Morgan, who was on the last
meeting but he hadn't formally started yet. He has now formally started supporting the work of
the Commission. We have Eden Mulate, who is our Policy Advisor. You'll be hearing from her a
little bit later in the meeting. And lastly we have our Communications Director, Steph Halpin.
You can't see on screen because she Is managing the streaming of this meeting over to
Youtube. You'll get a chance to meet them in the coming weeks as well as additional staff that
will be joining us, hopefully by the next meeting as we grow and expand upon the skillset and
perspectives that we bring to the support the Commission's work with the staff. I'm so excited to
be here today to sort of deepen this work and, and move to the next phase of our work from the
sort of introductory setting up to okay how are we actually going to do this work. We'll move
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from this meeting today where we'll introduce this framework and give you an overview of the
city's Charter too. In subsequent weeks, talking about how Reconciliation can be a part of this
process before moving towards public engagement. We'll dip into that a little bit later at the at
the end of the meeting, when I'll give you some, an update and a preview of what to expect with
community engagement as well as some guidance for you all as Commissioners since you are
probably getting folks who are interested in following the Commission's work. Interested in
engaging at some point and we want to make sure you have the information that you need to
have those conversations effectively, and make sure they are tracked. Eden will be
screensharing during today's meeting so at this point Eden, | think you can bring up the agenda
slide.

AV 09:04

Wonderful, so I'm doing the report and introduction to staff right now, then we'll go into the
Commission Framework Presentation. That will be from myself and from Eden, then we will
have Counsel to the Mayor Kapil Longani on to present an overview of the charter. Very excited
to share that with you today, that will really help us to concretize some of the work of the
Commission. Then we'll have a presentation for you and a brief overview of Chapter 68 or
Conflicts of Interest from General Counsel Melanie Ash. And lastly, we will touch on Community
Engagement. Any questions or comments on this agenda before we dive into our first
presentation?

AV 10:04

No? Alright, so we'll go right into it. | think we'll keep the slides up to share but we'll also pause
between presentations and take the slides down so that we can see everyone's faces for the
discussion. So given that our, our commission has a broad mandate -- we are tackling racial
justice and racial equity in the city, we're also mandated as a Charter Revision Commission to
look at the entirety of the Commission. That is a broad mandate, there are many places that we
can start with that work. So we work through a way to propose, to structure and focus our work
in such a way that we can arrive at proposals and arrive at recommendations that ultimately go
to the voters, that are sufficiently broad to have a structural impact and that are both specific
and concrete in terms of what the actual change to the charter is. So we've developed this
framework as a way to work through this question and a way to sort of test specific issues that
may come up as they do. Jennifer, | don't know if at any point you want to share any
background as to why we developed this framework. You're, you're welcome to or to chime in
during the presentation as well. We go to the next slide. So we have shared a version of our
mission but we wanted to come back to it here today and share an update to it as well. So the
Racial Justice Commission, empowered with the legal authority of a Charter Revision
Commission, will seize the transformative potential of this moment to, in history to identify and
propose structural changes and significant policy reforms that will advance racial justice and
equity, and begin to dismantle structural racism for all New Yorkers. This is something that |
think you've heard in in the previous meeting and we developed in the formation of the
Commission itself. But we have made a small but significant change. Previously it said “history
to identify structural changes,” but we added “and proposed” because we want to make sure
we're not just figuring out what might those changes be but actually putting them forward to
voters in New York City and can have plans in place for them to be acted upon. What are, our
vision is as a Commission, what are we driving towards -- We're driving towards racial equity,
and what that means is that whiteness is not a privilege and race is not a determinant of
outcomes. And that government moreover takes responsibility for what is within its power and is
held accountable for equitable outcomes. This is not by any means a comprehensive vision of



what racial equity could be, but this is what is important to keep in mind in the context of our
Commission's work. You can move on to the next slide. We thought it important to define some
key terms at the outset of our presentation and you know | think we're all, everyone is coming
into this with a lot of work in identifying the ways that we can dismantle systemic and structural
racism but we wanted to make sure that we are naming the problems we are trying to solve for,
and that we're coming up with and sharing definitions both with Commissioners and with the
General Public that we can use as a starting place. So the working definition of systemic racism
that we're using, is that “systemic racism is embedded in structural institutional and cultural
norms and conditions designed to -- design and upheld to deny power and access and
opportunity to black brown immigrant and other marginalized communities in order to maintain
an inequitable society that advantages white people.”

AV 14:28

So that, | hope is a direct enough definition and I'm noticing a typo that we need to fix, but we
will go in and do it | think “upheld to deny power access and opportunity” there's an extra “and”
in there. | don't know if there's any comments or questions on this before we move on. | know
we've had some good conversations with Jennifer about this definition and how we're talking
about what systemic racism is so | wanted to open it out here.

Rev. Fred Davie (Rev FD) 15:07
Is it possible to comment on the previous one?

AV 15:07
Sure. Yup, go for it.

Rev FD 15:15

So, | just, | am going to, | guess raise whether or not we can start a definition of racial equity
without initially referencing whiteness. And | don't quite know how to do that except to sort of |
was just to offer maybe perhaps racial equity as being a recognition of the talents and, the
talents and potential contributions of all people in a given society, and the barriers that have
been | don't know structured that, that deny the full engagement of those talents and
contributions by the, by the reality of you know, white supremacy or privileged whiteness,
however you want to talk about it. But I'll leave the word smithing to you all, but just the notion,
there's just starting a definition of racial equity that focuses in on the talents of those who've
been structurally marginalized as opposed to starting with whiteness.

Lurie Daniel Favors, Esq. (LDF) 16:40

Would it be possible to say to take out the whiteness is not a privilege and begin with “Race is
not a determinant of outcomes. It neither confers privilege nor blocks from opportunity” --
something that speaks more to a broader definition of what a racially equitable space would be,
and that would include not receiving additional benefits and privileges due to one's whiteness or
being blocked from opportunities due to one's melanin content.

AV 17:12
Right, that makes sense. Yeah, yeah | think

17:15
Christopher Kui (CK): that's a good point you know. Yeah so it's coming off from a very
positive angle.



JJA 17:20
Very good.

AV 17:21
Exactly.

LDF 17:22

That said, is there some way of at least recognizing that there's a need for this vision? Because
historically we have not operated in that frame. | know it's, it's perfectly obvious to all of us but
for generations to come who will be looking back at these notes and watching this Youtube
video on whatever device then exists, it would be perhaps important to include a recognition that
we have to declare this vision because we have see -- this has not been what the reality has
produced on its own.

JJA 17:53
Does that -- all good points, appreciable points -- does that, is some of that caught in the
systemic racism slide or you think we need to embed it in the vision as well?

LDF 18:17

Perhaps if we were to say “define our vision for racial equity” and state that it is because of the
history of systemic racism that this vision is necessary, and can further reference the systemic
racism as defined on this slide -- Would that be agreeable?

JJA 18:34
That works.

AV 18:35
Mm-hmm.

Henry Garrido (HG) 18:37

Sorry, | would suggest also on the last sentence instead of making it about advantaging,
“advantages for white people,” | said “disadvantages.” In other words, turned it negative into a
positive.

JJA 18:52

The main equitable society say, say that
18:55
again so —

HG 18:57
Instead of the society that advantages white people that it would be to maintain an equitable
society that disadvantages or

JJA 19:06
Just be clear Henry, this is the slide that's saying what systemic racism is, not the vision.

HG 19:14
No no | gotit, no no | got it, | got it—I just along the lines of the first, it leaves a little bit of war
smithing but on the bottom, you, it's almost like it's a double negative here



Ana Bermudez, Esq (AB) 19:27
Right? So right, here’s what you want to say -- like to maintain an equitable society that does
not advantage it or that does not advantage white people.

JJA 19:37

Right but what | guess, | just want to be clear, | think we all need to be clear. This slide here is
the definition of racism, is that right? So that's why, that's why it's written that way. It's not the
“‘what we shall do,” it's the “what is the reality.”

HG 20:00
I'm sorry. | missed that step.

JJA 20:02

So this step, this slide that we're looking at is different from the vision and the mission slide, in
that this slide systemic racism is defining what is the problem that we have. And we have a
system that essentially, you know the, there's a system that is propped up and maintained to
ensure inequity. That in orders to the benefit of white persons.

HG 20:32

No, I | get that. But, but let me just say this. There are white immigrants, so if you use the word
“immigrant,” “black, brown, immigrants” and you use the word “disenfranchised as white people”
it appears that immigrants of you know white descent if you will, are less disenfranchised. So
that, | was just thinking about in a way that, when you say “black, brown, immigrant and other
marginalized communities in order to maintain an inequitable society that advantages” | also say
that “disadvantages” so | get I, | guess I'm, I'm just saying -- | think the point is that if we can
accentuate some of the positive as with the previous comment, | would be in favor.

JJA 21:24

I got you, | got you, and I'll just quickly just share with you all my thoughts on this. | spent, this is
probably the one slide that | spent the most time with, the staff with earlier. And | come from the
school and it's different -- different schools | come from the school where let's name what our
problem is, and systemic racism in America was set up, the structure the system, as | talked
with them earlier about racism, capitalism, and militarism, was set up to benefit and advantage
the white race over persons of color. And so in fact you know and I'll just jump in and say that
there was this back and Forth about whether or not we should so boldly state it. | come from the
school, let's call “a spade, a spade.” And racism is about power differential, beginning with
white people. Now, not everybody can take advantage of it but that's, that's the, you know, the
historical structure that's been, that's been set up. Yes, in our society we did decide — they did
decide at a certain point that certain white persons were more privileged than other white
persons. Are there, we can continue playing with this -- are there any other thoughts on this?

Rev FD 22:41

Yes Madam Chair, just one maybe. Could we talk about that advantages of white power
structure? Because |, and | say that because, it might recognize what the Vice Chair was getting
at about immigrants who were white, but it also may help to address how poor white people are
disadvantaged by the, by white power structure as well.

JJA 23:17
I hear, | hear you. | appreciate that and you know, | am, I'm open. | think that the, | guess the
way that | look at it is that the -- as I've come to learn and understand racism which may be



different from others, the, the system is what it is, and there are white persons who have not
been able to share in the fruits the way that other white persons have. But that, that as |
understand it doesn't take away from what racism at its core is, and so I'm, I'm a little hes-- I'm a
little hesitant to, how do | say it, give it a, give systemic racism a definition that is different than
what racism is. There's a difference between how it actually then plays out and who's impacted.
Emotionally, you know what it is. But | hear what you all are saying.

LDF 24:10

Can we resolve this by adding “of color” after the word “immigrant” and make “immigrants”
plural, so “immigrants” and “opportunity to black, brown, immigrants of color and other
marginalized communities,” that way we maintain a specificity about which subset of the
immigrant population we're talking about, which | think might address the Vice Chair’s concern
that there are white immigrants who will never worry about ICE showing up at their door the way
an immigrant of color would.

AB 24:46
Noted. One, one thing | will —

JJA 24:50
Before you go for the new, | just, is that, | just, | hear what Lurie's saying and |, | appreciate that.
| like that. Just want to make sure that that's what Henry's saying.

HG 25:05

Okay that is not gonna make a difference about immigrants as a somehow, there's a subclass
separate from race -- the white, brown, black -- that there is, there is an inequitable system in in
the way the system also treats immigrants in this country.

JJA 25:26

Right, and what | want to understand from you is, are you saying regardless of the, are you
saying that white immigrants are subject to the same marginally, marginalization oppression as
are black and brown persons? That's what | want to make sure that I'm clear.

HG 25:43
No No.

JJA 25:44
Okay, good deal. Okay.

HG 25:45
I was thinking [Right.] the equity that exists within that system as well.

AV 25:50

Right, yeah. What | was going to add is that there are better, many systems of oppression,
oppression and you know sexism taking an another one. We are defining here Systemic racism
in particular, so | think we don't have to feel like it fits every form of oppression. But rather is
clear about the ways that systemic racism shows up.

CK 26:14
| have a question about where does the, the Asian you know fit into this. Because you know ,
because | would with, a lot of the, you know, anti-Asian violence and people getting picked on



because being Asian right? So what is, | did in different class or whatever economic status, is
because of Asian, right? So, so then Asian could be immigrant or recently implemented or could
be here for a long time ago, so |, I'm just trying to figure out whether that, what it's actually you
know, and then also —

JJA 26:48
Absolutely fair and, and | want that, | think | was, | was looking at immigrant, but | think that we
need to label that. We need to.

CK 26:55

Yeah, and then, and then | don't know how to label that exactly but you know we'll figure that out
because |, is it yellow? It's not really the benefit | think, in the Asian community that there's a
thing about you know, the yellow thing. I, |, that's something | would need to figure it out. But |
thought that that should be at least mentioned you know.

AV 27:11

It could be other people of color or just people of color. | think depending on, on where you sit
brown and includes Asian or, or maybe it doesn't, but people of color might be a little more
inclusive.

K. Bain (KB) 27:31
| think that these people of color, when we're talking about racism directly specifically, | think that
is the who. Black indigenous people who call it black people.

LDF 27:50

And since we're putting it out on the table and | love this approach. At the very beginning, you
know, just coming off of my extreme frustration over the census apportionment numbers that
were just released we had actually begun heavily using the phrase people of African descent
because black tends to be considered a term that is more specific to the black American
experience. But my mother for example, who's a Jamaican immigrant, might identify racially as
a black person but culturally, ethnically, nationally, as a Jamaican. And while | know what our
intent is here to be inclusive if | am a part of the black immigrant or the diasporian immigrant
population, | might not necessarily know that this is also including me. So at the risk of turning
this into an overly lawyerly, very wordy statement -- | do think there is a beauty in being precise
and perhaps an opportunity to communities of African descent, Latin American descent, Asian-
American descent, immigrant, immigrants of color and other marginalized communities. Again, |
know that this is getting much longer but if we're concerned about specificity, | think that it would
be important to just be aware of that as well.

CK 29:06
Yeah.

JJA 29:07
All very helpful. This is why these are first being presented at this point, because right. So let’s,
let you all weigh in and help us to make it what it should be.

AV 29:21
Exactly.

Darrick Hamilton (DH) 29:22



| guess | have a few comments also and, and | wonder if we should maybe even think about like
this is right now we're real civil and everything but at some point we might get into conversations
where all of us are going to want to chime in so, | guess I'll make a suggestion. Should we think
about using the techno, technology functions to raise hands and be called on that?

AV 29:47
It's a good note, thank you.

DH 29:48

And if I, if I you know, would go back to the race equity slide, | guess | still have some issues
with that one. And then | have some comments on the systemic racism slide as well. You know
in this slide, we're treating equity as both an input and an output on, on the one hand you know
it makes sense that equity -- you know, the way | would frame it is, we want to make sure that
everyone can have access to economic outcomes, political outcomes, that race has no
meaningful input as it relates to economic, political, social, and psychological outcomes. | think
that that's a value we may want to move. But then on the other hand, if we were to technically
define equity -- race equity means that there is proportional distributions of individuals. Of
individuals based on their race at every level of distribution in society, and that's more of an
outcome orientation. | think both are important. | think on the one hand, we want a society that
ensures that your race plays no bearing as it relates to those material, as well as political,
psychological, and social outcomes. But on the other hand, we should be striving for a society
that at least people aren't stratified in an unwilling way in distribution

JJA 31:25

| like that.

AV 31:26

That makes sense.

DH 31:29

And, and then on the slide that we're talking about currently -- the systemic racism slide. you
know the things | would add is, you know perhaps one of the things that we're having some
discomfort with is the definition of whiteness has changed throughout society. Ultimately, you
know | pretty much agree with, with this initial slide. Perhaps we could think about using
whiteness and defining whiteness somewhere else rather than white people because you know
again, whiteness is a placeholder for power and it's dynamic. What we define as whiteness
today wasn't what it was defined as in the past, and won't be what it's defined as in the future.
But nonetheless, we all know what it means -- we all know that it is a placeholder for the
empowered group that has greater political and economic agency and greater status is
conferred upon them so you know perhaps we need another slide to make, make that mistake,
make that definition. And then a term that's currently being used is bipot. If we want to think
about inclusion right, or we could define it as non-white if we want but |, | suspect that my fellow
Commissioners might have discomfort with that ubiquitous, ubiquitous categorization.

JJA 33:05
All very helpful. So Anusha, is there any, let me back up and ask, are there any Commissioners
who would like to offer additional points, comments, considerations?

DH 33:20
And you know, one more at the risk of droning on, and you y'all heard me before -- it would be
my preference to substitute equity instead of opportunity. Right I, | think opportunity is a political



ruse. | think opportunity serves to function from a literary standpoint of shifting responsibility
from the state onto individuals and it's somewhat synonymous with access already but equity as
an, as an outcome is, is something that | think would be preferable than opportunity.

JJA 33:55

So what we're going to do is, | knew she's going to -- We've heard you. we're appreciating what
you're saying, what you're sharing. We're going to walk you through -- Well, she's going to walk
you through in just a few minutes more of how we've been thinking about this to make sure that
we're capturing whether the word is “equity” or “operative opportunity,” we're looking at this
issue in the same way. And then together we'll make whatever adjustments need to be made. Is
that fair? Yeah, let's go on board.

AV 34:24

Okay, absolutely. And | will note that we can share this with all of you via email. We will also be
posting it online for the public to view. | welcome feedback and input between meetings too, so
we'll send that out and please feel free to reach out on any content or any comments or
questions that we might not get a chance to get to today. | think we introduce all of these as
working definitions -- the process of working through them with the Commission is just as
important as what we land on | think, but we want to make sure we're clear on this structure and
this process and really our theory of change as a commission before we go into public
engagement.

J. Philip Thompson (JPT) 35:15
Can | add one thing?

AV 35:16
Yeah.

JPT 35:19

Since Jennifer mentioned racism, capitalism, and militarism, and the way Martin Luther King
and DuBois talked about those things was very much in a relationship. There's a lot of nuance
you know there, | just think it would be useful at some point if we actually had a conversation
about the interrelationship so it becomes clearer what we mean.

JJA 35:48

So in about a week or so you all will get a an autographed copy. I'm joking, of the reprint of “God
in the Ghetto,” which really breaks down the system which is racism, capitalism, and militarism.
I'll share that with you all.

DH 36:05
Cool. Derek, you're already on board.

AV 36:09

That's a good flag and I think if there are other things that come up that are you know, it would
be great to dive into this further in a future meeting -- we want to hear it. But | do want to move
us on to the next portion and then we can continue our conversation here. Eden, can you
advance the slide? So we wanted to introduce these definitions and, and | think particularly the
portion of systemic racism that you all seem to agree with -- which is that it is embedded in
structural institutional and cultural norms and conditions because the work of the Commission is
really focused in on this structural portion, so the city charter is a foundational document that



sets up the laws, the values, the way things happen in the city, that structure, and open up or
deny access to power access and opportunity. The approach that we're taking here is that by
focusing in on the structural, we can come up with recommendations to the city charter that shift
these structural foundations, or that propose or advocate for things outside of the charter that
we may want to push for. Those are the structural changes that we want to make sure the work
of the Commission is really honed in on while also addressing and inspiring changes at the
institutional and cultural levels. So we've spoken a little bit about the work that happens within
agencies. City agencies are the homes and the creators and the perpetuators of policies,
practices decision making product processes in the day-to-day work of their agencies. We want
to work with those agencies to identify the major changes that they can undertake the changes
they may already be working on that may change policy design, implementation, or even their
assessment of impact. Some of the changes we're talking about here could include changes to
the city's administrative code, agency rulemaking, or changes that don't require any formal
policy making procedures. This is a sort of area of secondary focus that we will touch on
through collaborating with and partnering with agencies including through the city's task force on
racial inclusion and equity we have some agencies that are represented here on the
commission as well -- Commissioner Bermudez in particular, runs one agency that may be a
place where we may decide to start and focus our work. And then lastly, when it comes to
changing cultural norms and, and systems, we want to work with other sectors to see what
changes they may want to take on -- either through partnering with them or proposing changes
to them and under a sort of cultural, societal change that's also where we might see room for
growth and continuation of the reconciliation process that we will begin during the work of the
Commission, so this is sort of how we're thinking about really, the focus of the commission's
work and emphasizing the structural but touching on the institutional and cultural. You can go to
the next slide. And lastly, | will just highlight how we're seeing all of this come together
conceptually so -- systemic racism as the inequitable system that we're, we're starting with
that's the starting point. That's where we are now. We're going to go into it shortly and I'm going
to hand it off to Eden in a minute to go further into power access and opportunity, as well as
capacity and accountability. But we're really thinking about power, access, opportunity as the
pillars of this framework, and then the end point is racial equity. We're obviously not going to
reach complete and total racial equity through the next eight months and the changes to the
charter that we propose, but this is the framework through which we see the changes that we're
proposing happening and where they start and what they're leading towards. We'll come back to
this later but I, I think it's important here to start to go through the power access, and
opportunity. Yeah go ahead. Third question.

HG 40:54

Yeah, so | just want to quickly go through, | asked a question about a practical example of -- If
affordable housing, for instances in the lottery system and the way it does in my, in my opinion
disenfranchised —

JJA 41:16
Henry, we can't, we can't hear you. Am | the only one who can’t? No it's not just you.

AV 41:25
Yeah Henry, you're cutting in and out, mostly out. Oh well, | think he's at a delay too, so he can't
hear us. Henry, oh

AB 41:51
it's mute | think he's, he's muted. Can somebody unmute him? No, | don't think he is.



AV 41:58
Oh go ahead. You're back.

HG 41:59
I'm sorry, I'm

HG 42:01

I'm sorry -- I'm going to turn off my video maybe that would improve the quality. It's better, yeah.
Okay. So let's say affordable housing or housing, the ways implemented, applied now, in my
opinion represents one of the greatest impediment and access to good housing and the way
that the, that, that we apply what would be systems or selections on individuals and we deny
them. If for instance this Commissioner wants to look at or redo what is already been a practice
of how you apportion affordable housing within the city's housing affordable plan, would that
require change in the legislation or is that something that we could do as a commission within
the structure of the agency -- would that be agency based or structurally based? In other words
there may be a reason why the city had reached a position that it took on affordable housing in
the past which we may not be privy to in terms of negotiation, so my question is, is that one of
the things that you consider structurally or is that something that we may want to get in, you
know some discussion by those who work on it to figure out the genesis of it, before we go out
and making that as a recommendation, recommended change by the Commission?

JJA 43:33

So Anusha, if I'm [AV: Go ahead], the way that | think about that is you set up the issue and
then we look at what governs and guides the issue. So if we're talking about increasing, let's
see, if we're talking about increasing access because some people have been left out -- that
may in fact be a structural issue if it's tied to you know, a NYCHA policy, as to who has and who
doesn't and it's tied to budgeting, what have you, it may become institutional in nature. But |
think we have to first understand the issue and then understand, I'm just speaking in general,
but using this as an example, understand the issue, understand the you know, who, like what
the power levels are, levers, and figure out whether or not it's something that you know is it that,
in this, in the charter, we need to speak to what, just borrowing you know a term that I've heard
Derek use it on a couple occasions, what are basic economic rights, and is a right to affordable
housing a basic economic right. If we say that it is, then that seems more structural. For the
city of New York, if we're talking about, you know, like how to ensure more housing slots or
make decisions around what that looks like, it may become more institutional. | think it's -- we'd
have to work it through in that way. |s that helping? Is that helpful?

HG 45:07
It's helpful, thank you.

AV 45:08
Yup, if | may, that's also a question or type of question we could come back to after the Charter
101 Presentation, which | want to make sure we can get to.

JJA 45:20

Phil, did you have a point? JPT: | just wanted to say that fortunately we have a lawyer on staff
now who can also weigh in. | remember being sued while working at NYCHA 30 years ago on
exactly this issue where we had a community preference system, and we were sued and forced
to shift to a lottery system. So | know there's a long history of litigation on this.



JJA 45:47

And what, and what | just want everybody to appreciate is some things are like are we talking
about what is the structural, gets into like what are the rights and then the institutional gets into
how that's actually played out in government systems, another.

AV 46:06

Exactly. so | want to move us along so we can get to the Charter 101. This is certainly only the
beginning of these conversations. Eden, you can go to the next line. And this is actually the
point at which I'm going to hand it over to Eden to briefly go a little bit more into the pillars of
racism through which we're addressing our recommendations for structural change. And then
we'll sort of come, come back to the sort of conceptual conceptualization overall. So Eden, | will
hand it to you.

Eden Mulate (EM) 46:52

Thank you Anusha. So as you've heard of Anusha speak about institutional, structural,
institutional, and cultural, our main focus for our work is going to be around structural change,
and we have identified the pillars of racism upon which the structural change rests and we
wanted to share some of the framing that we've been doing over the course of last week with
you and, and begin to get feedback and hone in on these ideas. So we have three pillars that
we want to introduce -- power, access, and opportunity. We're going to do a little bit of
definitional work in terms of these three pillars, so here we're defining power as the ability to
make and influence decisions that impact people's lives, and how government reinforces that
ability. Moving on to access, we're defining access here as the ability to procure and benefit
from services resources and capital, and how government denies or unlocks that ability for
either individuals or communities. And lastly we think that opportunity is one of the pillars upon
which racism sits, and we're defining it, we're defining it here as the ability to take meaningful
advantage of power and access to achieve prosperity. And to drill in on a little bit of what we
mean by power, again we're defining power as the ability to make and influence decisions that
impact people's lives and how government reinforces that ability we understand that power
exists in different forms and in different spaces. We wanted to have a visual representation of
how we are understanding power, beginning with individual power and agency, whether that be
the ability to make decisions about oneself or one's family. And moving on to institutional power
within government and lastly power and movement, social power and movements which we
think is a collective power that is often galvanized through movements, and going into
framework, the framework, the access as one of the pillars of our framework -- access again is
the ability to procure and benefit from services, resources, and capital and how government
denies or unlocks that ability. And we see access as you know, access to power and access to
basic goods, access to prosperity, whether that means economic prosperity or other
opportunities, and then access to capital and contracting as we begin to think about city
government. And lastly, opportunity which is our third pillar here, and we're defining opportunity
as the ability to take meaningful advantage of power and access to achieve prosperity, and
we've listed some areas where opportunity props up as one of as the people's ability to actually
have a way to take advantage of power and access, and that include economic prosperity, arts,
and cultural expression, quality education and other resources. This is not meant to be
comprehensive, but just beginning to think about where opportunity might lie. And then | will
hand it off to you, Anusha, to take you through. These last bits.

AV 51:15



Great almost done here so reflecting back to our mission to identify and propose those
structural changes that we can undertake that will advance racial justice and equity, there are a
few things that need to be in place to make sure that that can happen. One is to create capacity
-- there needs to be the capacity for individuals, groups, organizations, businesses, to be able
and ready to engage participate and even take advantage of power, access, and opportunity.
And once we have done that and have identified what those proposals or changes are, there
absolutely needs to be accountability, accountability in place -- systemic and institutional
mechanisms of accountability. Accountability specifically that ensure changes are made and that
they are made effectively and meaningfully and have the — and that there are consequences in
place if they are not implemented or not implemented effectively. So coming back to that overall
sort of map of how these things fit together, | think you know the staff has had conversations
about this. and we have with the Chair a little a little bit with the Vice Chair as well, but we do
want to hear from you. Is this helpful? Does this make sense? Is this something that is doing
what we want it to do in terms of conceptually framing our work and enable us to focus in as we
move towards public engagement? If it's not serving us, we change it. But | just | just want to
put that out there very clearly that you know if this is not helpful, we should change it. If it is
helpful let us know. So that's the end of our framework presentation — it informs the presentation
on the Charter 101 that the mayor's office council will lead us through.

JJA 53:12

So let me just jump in here and say that nothing is etched in stone. What we are trying to do is
to you know create a framework, a straw man if you will, something like you know, set up a
structure that we can then take the information that we, you know that, that we, that we, we
receive from various stakeholders and put it through a process where we're able to see -- is it
touching upon the issues that you know that allow racism to be propped up and to persist to the
disadvantage of many persons? | want to say a little bit about --- And | want to first go to Derek
first and just talk a little bit about this opportunity versus equity. | very much appreciate the
points that are being made. My concern is, and this comes from day-to-day practice working
with government and with systems -- my concern is that what often happens is we set up
structures, we create you know, laws and policies and on the face they appear to open up the
playing field but when you look at how they are designed and how they are structured,
opportunity is not you know available to everybody. The example that | always provide is
because, it's just, it's an example that everybody can grasp the education system here in New
York City. Specialized high schools you know, are available to everybody but we know that here
in New York City, your early beginnings in education have everything to do with where you will
wind up in high school

and beyond. We know that elementary schools are largely zip code based and that if you go to
a elementary school in one part of town versus another part of town, your early learning
experiences are going to be very different in New York City alone. If you go to public school in
Park Slope, you know you may have to be, have equal per pupil allocation but the PTA
Association there is able to raise funds. They give kids access to robotics, mandarin, additional
adults teaching in the classroom on a daily basis. That's not happening in other you know
nearby sections of Brooklyn, New York, and then those children do better on their standardized
tests than others other things and they get into the top middle schools. And then how you do in
middle school has everything to do with the schools that you can access for high school. But on
its face, it looks like we've created access, but the opportunity is not really present.

AB 56:10

Jennifer, can | say something about that
56:12



too?

56:13

There's also the issue and | don't know

56:15

where it fits, whether in access or

56:16

opportunity --

56:17

honestly, but it's just also the types of opportunities are not responsive to the needs of bipoc
people, okay? In the sense that, the example that | tend to use based on my work is that the
most common, the most likely victim of a violent crime in New York City is a black male 18 to 24
years old, and when you think about the opportunities for healing and for, you know the ability to
access victim services, there's access, there's a lot of victims here, but no victim services
tailored to black young men who are survivors of violence, right? So | don't know if tha